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Introduction 
 

This Investment Policy and Guidelines (Policy) of New York Center for Research, Economic 
Advancement, Technology, Engineering and Science Corporation (“NY CREATES”), Fuller Road 
Management Corporation (“FRMC”), and Fort Schuyler Management Corporation (“FSMC”)                         
(NY CREATES, FSMC and FRMC are each referred to herein as a “Corporation” and, collectively, the 
“Corporations”) is issued for the guidance of the Corporation’s management and other interested parties, 
including the Finance Committee (“Committee”).  
 
The purpose of this Policy is to set forth the standards and guidelines governing the investment and 
management of the Corporation’s financial assets. This Policy is intended to be in accordance with the New 
York Prudent Management of Institutional Funds Act.  

 
It is expected that this Policy will be reviewed at least annually by the Committee to ensure that it 
provides for the effective management of the Corporation’s’ financial assets. 

 
This Policy may by amended by the Committee. The Corporations also may make exceptions to this 
Policy at any time or as warranted by unique circumstances, with approval of the Committee. The 
Committee shall advise the Board of any amendments or exceptions to the Policy. 
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I. Liquid/Short Term Investment Pool 

 
Operating funds are maintained in the checking accounts that the Corporations use for day-to-day 
operations and may be invested in other cash-equivalent investments, such as savings accounts, money 
market accounts, certificate of deposits with maturities appropriate for expected needs, Treasury bills and 
other investments that are relatively easy to liquidate (“Eligible Investments”) as specifically set forth below: 
 

• U.S. Treasury securities. 
 

• Money market securities, including commercial paper rated A-1 or better by Standard & Poor’s (S&P) 
or its equivalent as rated by another nationally rating service, collateralized certificates of deposit and 
banker’s acceptances for banks rated A or higher with maturities limited to one year. 
 

• Money market deposit accounts with banking organizations authorized to do business in the State of 
New York and whose deposits are insured by the FDIC. 
 

• Money market funds or short duration fixed income funds that are regulated by the Securities and 
Exchange Commission and carry an overall average quality rating of A or better. 

 
• Savings accounts with banking organizations authorized to do business in the State of New York and 

whose deposits are insured by FDIC. 
 
• Certificates of Deposit purchased from banking organizations authorized to do business in the State 

of New York and whose deposits are insured by FDIC. 
 
Until such time as the Corporations enter a period when structural annual surpluses are forecast, the Eligible 
Investments shall be the sole investment pool for the Corporations, unless otherwise required under the terms 
of a grant or other contractual arrangement.  
 
 

II. Responsibilities of NYCREATES Finance Staff 
 

The Chief Financial Officer (“CFO”) of the Corporations is responsible for day-to-day management and 
oversight of financial assets in accordance with this Policy. The Corporations’ finance staff will facilitate and 
assist the CFO in carrying out its duties and will: 

 
• Act in good faith and with the care that an ordinary prudent person in a like position would exercise 

under similar circumstances. 
• Incur only costs that are appropriate and reasonable in relation to the assets, the purposes of the 

Corporations, and the skills available to the Corporations. 
• Make a reasonable effort to verify facts relevant to the management and investment of the financial 

assets. 
• Monitor the Policy for compliance. 
• Monitor cash daily, minimizing idle funds and maximizing the use of investments. 
• Maintain appropriate internal controls over investments. 
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• Maintain appropriate accounting and financial reporting for investments. 
• Communicate information on the investments as appropriate. 

 
In making decisions regarding the management and investment of the Corporations’ financial assets, the CFO 
shall consider the following factors, if relevant: 
 

(1) General economic conditions; 
(2) The possible effect of inflation or deflation; 
(3) The expected tax consequences, if any, of the investment decisions or strategies; 
(4) The role that each investment or course of action plays within the overall investment portfolio of the 

financial assets; 
(5) The expected total return from income and the appreciation of its investments; 
(6) Other resources of the Corporations; 
(7) The needs of the Corporations and the financial assets to make distributions and to preserve capital; 
(8) A financial asset’s special relationship or special value, if any, to the purposes of the Corporations. 
 

Management and investment decisions of the CFO about an individual financial asset must not be made in 
isolation, but rather in the context of the Corporations’ portfolio of investments as a whole and as part of an 
overall investment strategy having risk and return objectives reasonably suited to the financial asset and the 
Corporations.  
 
The CFO shall diversify the investments of its financial assets unless the Committee determines that, 
because of special circumstances, the purposes of the financial assets are better served without 
diversification. The Committee shall review decisions not to diversify as frequently as circumstances require, 
but at least annually. 

 
 
III. Conflict of Interest 

It is the policy of the Corporations to review potential conflicts of interest of investment managers, 
consultants or funds. Therefore, if members of the Committee have a pecuniary relationship or a potential 
conflict of interest with any manager, consultant, or fund, they need to disclose such relationship or conflict 
to the Committee and abstain from voting on related items. 

 
IV. Implementation 

Financial assets of the Corporations ready to be managed by the CFO after the adoption of this Policy shall 
conform to the Policy. To the extent that the Corporations’ financial assets are not currently managed in 
accordance with this Policy, the CFO shall conform in all respects to this Policy within 60 days of its 
adoption, or as soon as practical under the circumstances. 

 
V. Amendments 

The Committee may amend this Policy, as needed, in writing, and shall advise the CFO and Board of any 
amendments or exceptions to the Policy.  



NY CREATES 
Investment Policy and Guidelines 
June 27, 2024 

4 

 

 

 
VI.  Policy Review 

The Committee shall review this Policy at least annually. The CFO is expected to notify the Committee 
when he/she believes it is appropriate to amend or make exceptions to the Policy. 
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